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Introduction

C

onnections Church was formed in September 2018 through the merger of two previously
existing congregations with the dream of combining resources to advance Christ’s
Kingdom and reach others for Christ. Since its formation the congregation has, among
other things, added people to its numbers, held regular worship services, developed inhome and life-groups, initiated care and prayer ministries, participated in the Winter Shelter
Network, and made significant improvements to our property. Now, in October 2020, the Board
has determined that it is important to develop a strategic plan though 2024. What follows is that
plan. Our prayer is that through these eﬀorts, Christ’s Kingdom is advanced, and God’s name is
glorified.

OUR MISSION: “CONNECT WITH YOUR CALLING.”
Connections Church is all about connecting people to their calling in Christ. We focus on
cultivating our most vital relationships: connecting with God, with people and with the
world. Our hope is that others will find it a place to connect as well.
We want to connect people in a relationship with God through Jesus Christ.
We want to connect people with one another in authentic Christian community.
We want to connect as a church with our community, locally and around the world.
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Connecting with God in worship and in private devotion. Worship is the natural
expression of our connection to God. This expression comes out in song, in prayer, in the
arts, in teaching, in being together as a church. But that is only the beginning, for we
want all of our life to express our connection to God by worshiping each day, every way,
in all we do and say, through a commitment to personal bible study and prayer.
Connecting with People in a Connection Group and our community. We seek genuine
relationships in home gatherings called “Connection Groups” and various other Groups
that meet at the church to care, share, support and love each other. We also want to
foster community connections through ministries like our garden and hosting various
events and activities.
Connecting with the World in Service Teams and community outreach. The Bible
teaches us to think not first of ourselves, but of others and their needs. We call it the “I’m
Third Principle”- God first, others second, I’m third. We provide a variety of opportunities
to get involved in team service- in the church and as the church in the community.

OUR VISION:
Connections Church is a missional church making disciples
through Christ-centered, community-focused, culturally engaged
worship, groups and service.
We are a church organized around the mission of Jesus: to know, love and serve Him, as
we seek to make more disciples.
We do three primary things: Worship, Groups and Service. Worship is our connection
with God. Groups are our connection with people. Service is our connection with the
world. Our focus is to center on Jesus and make Him known by engaging our community
so that new people may come to know Jesus and interacting with our culture so that what
we do is relevant and builds what Jesus calls “The Kingdom of God.”
Finally, we want to multiply. We want to reach, equip and send out more disciples, making
disciples, by equipping every person to be a…
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BRINGER
Attending is great. Inviting is better. Bringing is Biblical. John 1:42: “And he brought them
to Jesus.”

MEMBER
We are part of a Group because we are part of the body of Christ. Hebrews 10:24-25: “And
let us consider how we may spur one another on toward love and good deeds, not giving
up meeting together, as some are in the habit of doing, but encouraging one another-and
all the more as you see the Day approaching.”

SERVER
We use our gifts on a Ministry Team. 1 Peter 4:10: “Each of you should use whatever gift
you have received to serve others, as faithful stewards of God’s grace in its various forms.”

GIVER
We give back to the God who gave His life for us. John 3:16: “For God so loved the world
that He gave His one and only Son, that whoever believes in Him shall not perish but have
eternal life.” Matthew 6:21: “For where your treasure is there your heart will be also.”

PASTOR
We take care of the people around us. Acts 20:28 “Keep watch over yourselves and all the
flocks of which the Holy Spirit has made you overseers. Be shepherds of the church of
God, which He bought with His own blood.”
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OUR VALUES:
Love God. Love people. Do something.
If we truly love God and love people, with all our heart, mind, soul and strength, just as
Jesus invites us to do, then everything we do will become an expression of worship and
service.

Everything Matters
Every square inch in all of creation belongs to God, therefore everything matters to us.

Church for people not into church
We want to make it easy for everyone to come to church and meet Jesus and get
connected.

Grace and Truth
We will resist making rules and excuses, and instead, we will rely on grace and truth.

Be Bold
The early church prayed for and did bold things. We should too.

Own It
Make it personal. Make it better. Make it together.

Matthew 7:12
It’s the Golden Rule: “So in everything, do to others what you would have them do to you,
for this sums up the Law and the Prophets.”

The answer is prayer
We will pray before worship, in worship, after worship, anytime, all the time! Prayer is
always the beginning of the answer.

Glorify God and enjoy Him forever.
This is what life is ultimately all about!
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STRATEGIC
THEMES AND
OBJECTIVES
I

n living out our Mission, Vision and Values, the following five Themes represent the key
priorities that will provide structure to our plan through 2024. The objectives described below
further define the desired outcomes of our ministry—how lives will be changed, believers
discipled, and resources stewarded in completing the Plan. While this plan may not have every
objective identified or described that any one member of the congregation may think important,
the Board believes these objectives will move us forward in achieving our strategies. Also, the
Board is open to hearing ideas that anyone may have to advance Christ’s Kingdom.
Finally, the Board recognizes that not all of the objectives are fully “SMART” (i.e., specific,
measurable, achievable, relevant and time bound). It is the Board’s plan that as these
strategies are implemented the objectives, goals and tactics for each will be enhanced, either
formally or informally, by those working to achieve them. The Board believes that given the
size of the Church and the need to begin work soon it is more important to have a Plan rather
than a perfect Plan. Again, the Board invites people to suggest improvements to the following.

THEME 1:
Implement and grow relevant and meaningful service ministries in the
community with schools, nonprofits, and public organizations to address
the felt needs of those they serve or the objectives of the organization;
including planting “seeds”, educating (evangelizing), and leading
(baptizing) the unchurched to Christ.
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• Have staff (and volunteers when applicable) identify key initiatives for mission/ministry
•
•
•

outreach activities; having the appropriate leader of each respective ministry write a ministry
plan. Present to the Board for approval each Fall in conjunction with the annual budget.
Develop a process/system to evaluate the effectiveness of current ministries. Staff/Board to
review during the Fall budget season to add new ministries and delete ineffective ministries.
Create process/system for congregation/staff/board to suggest new ministries.
At least annually, Staff/Board to formally evaluate most significant changes in our
community (i.e., demographically, economically, spiritually, psychologically and
physiologically) and consider opportunities for expanded ministry.

THEME 2:
Elevate family, children and youth ministries for growth in faith formation
for children, youth and adults.

• Develop a sense of congregational community that outlasts any one pastor or leader.
• Fill positions (with more expanded hours) for both youth leader and family ministry director.
Define needed hours for program and expenses.
• Create programs (when personnel are in place) to effectively engage youth in faith
development leading to baptism or profession of faith.
• Develop a facility usage plan to facilitate efficient use to support planned ministries.
• Ensure there are appropriate opportunities for adults (i.e., Connection groups, fellowship
and life groups, bible studies) to continue their spiritual development.

THEME 3:
Develop spiritual, physical and financial gifts of members.

• Develop strategies to increase enthusiasm about new ministries and create greater
engagement. Increase communication and recruitment.
• Grow congregational care ministry to further support spiritual and physical needs of
•
•
•

7

members and others entrusted to our care. Clarify and identify roles of care teams and
Connection groups.
Develop plans for increasing congregational prayer and devotions. Provide definition to
“make prayer easy” to help congregation engage in daily prayer.
Develop stewardship programs that lead to joyful giving and growth in ministries that further
the Kingdom. Tie giving to new developments/successes—help show where funds are going
and how it affects ministry.
Determine membership in Connection’s body semi-annually. Define/determine what
constitutes membership.
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THEME 4:
Take advantage of opportunities to use the facility, property and other
resources God has granted us—be leaders in stewardship.

• Appropriately lease property in a manner that supports the ministries of Connections both in
•
•
•

additional funds and in a way that does not interfere with Connections growth. Develop a
process for determining priorities in leasing, tenant relationships and ministry opportunities,
and for evaluating the appropriateness of the tenants.
Formally develop maintenance program and budget reserves to sufficiently maintain facility
over the long term.
Establish goals for cash on hand and clarify policies for all other funds (e.g., sabbatical
policy, mission fund).
Develop long-term plan for effectively using available property to further ministry
opportunities.

THEME 5:
Develop an organizational structure that effectively supports ministry
objectives and promotes joy filled work.

• Develop an organizational structure that establishes boundaries of authority, accountability
and responsibility, including written job descriptions for all paid and volunteer staff.
• Implement leadership development process (Board and staff) with respect to ecclesiastical
and organizational governance.
• Enhance the structure of google docs for maintaining historical information (e.g., policies
and procedures, human resource materials, governance documents).
• Identify and integrate technology to support ministry goals, including maintaining a website
that serves as an effective “front door” to Connections’ ministries.
• Develop a communication strategy that integrates into our digital presence.
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APPENDIX
During the Strategic Planning process a number of matters were identified that represent items
that a) are being done right, b) should be worked on, c) would be a short-term improvement
and d) should be dropped. Note that some items assume a pre- or post-COVID world and
therefore may be temporarily suspended during the pandemic. The items in each section are
not in any particular order and have not been completely vetted and therefore they are not
formally part of the Plan through 2024. However, they represent a starting point for making the
first steps in achieving the strategic plan.

BEING DONE RIGHT

• Winter Shelter Network
• Jicarilla Apache Nation
• Community Garden
• Pastoral Counseling of Denver
• Fall Fest, 4th of July parade, monthly events, trunk or treat
• Sand Creek Elementary
• Night(s) of prayer and worship
• Easter Egg hunt/Easter service
• Women’s ministry: Ladies night out, IF Gathering, shawls, Bible Study
• Corn hole tourneys
• Parent’s Night Out
• Faith Night at the Rockies
• Sunday church currently meeting in person
• Facility upkeep and first impressions of grounds
• New momentum in group formation
• Meeting on Sunday with whole families
• Kids want to be here
• Kids enjoy the current curriculum
• Sports Camp
• Following state laws around COVID
• Zoom prayer meetings
• Care teams
• Online Worship (esp. the improvements)
• Emphasis on outreach
• Modern/relevant worship
• Bold and challenging preaching
• Opportunities for socializing—community garden and events
NEEDS WORK

• Clarifying our relationships with those leasing the facility
• Update the website to reflect ministries vs. missions vs. community events and consistency
in appropriate contacts
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• Evaluate relationship with Volunteers in Action
• Evaluate relationship with JuWon Korean Church
• Determine the focus for the programs: outreach and evangelism (outwardly focused) or part
of our discipleship/groups (inwardly focused)
• Men’s ministry
• More clarity in organizational methods/processes
• Be of more service in the community
• New and innovative strategies to reach new believers
• Hire dedicated family, children and youth staff
• Start a program/group for middle and high school
• Create an engaging and relevant program for faith formation that leads to becoming a
disciple of Jesus (aka profession of faith) and/or becoming baptized
• Need a safe place where students call their church home
• Quarterly meeting for parent support education
• Create a desirable dedicated space and time for youth meetings
• Children’s ministry
• Spiritual gifts discovery
• Recruitment efforts/member engagement (recruitment week twice a year)
SHORT-TERM IMPROVEMENTS

• Creating processes/systems for how to qualify/implement/delete new/old ministries, events
partnerships
• Update website
• Evaluate current and develop plans for ministries/events/partnerships
• Lunch with Leaders for new people
• Community service—where people from Connections perform acts of kindness to the
community
• Ensuring a top-notch online presence
• Develop/enhance faith formation
• Find a family ministry director
• Continue to develop a First Impressions Team post-COVID
• Do something for youth
• Reinstate the 9:00 a.m. Sunday morning group ministry prayer before service
• Use available tools/databases to see where member families are in regard to baptism,
education milestones, etc. so that we can engage/follow up
• Refresh the website to include current pictures to show our adherence to COVID-19
regulations along with information on how we are ensuring attendee safety
• Address specific COVID questions, I.e. “Can we sing with our masks on?”
• Continue to be bold in the face of COVID-19 to show God’s hand in our prayers. This will
promote faith/trust and reduce doubt/fear/uncertainty

DROP

• Severe Weather Shelter Network
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